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Key Highlights

Project SIARC was awarded the Wales Project of
the Year in the National Lottery Awards.
Naturalist and wildlife TV presenter lolo
Williams presented the team with the award at
Plas Heli, Pwllheli on December 12th.

Evidence Conference, held at Bangor University.
Jake and Hannah provided an update on the
BRUVS fieldwork and results, and an overview of
the EDI work. Over 80 delegates attended the
conference over the 3 days.

PROJECT REPORT 3: Dec - Mar 2024

Fisher Partnerships
® Continued development of fisher youth internship.

® The data agreement and license structure has been
updated with feedback from ACSA and WFA.

Equity, Diversity & Inclusion (EDI)

® EDI community officer continuing to develop project EDI
network and identify training opportunities.

Continued development of the EDI Review, and an EDI
Action Plan (a forward-looking document detailing goals
and approach until 2026)

Baited Remote Underwater Video Systems

(BRUVs) & Instant Wild

® Data from 58 of the 2023 BRUVS surveys within the Pen
LIyn a’r Sarnau Special Area of Conservation were
analysed. Within the footage, 4 shark & ray species, along
with an additional 20 fish species were identified.

School Engagement

® 3D printing training workshops, meet the scientist
sessions and display creation sessions have been
completed with 3 of the Carmarthenshire schools involved
in the school outreach programme.

Citizen Scientists
® 110 people took part in 6 eggcase hunt events.
® The Great Eggcase Hunt Effort based methodology was

finalized. A series of sweep up events were held at 4 sites,
as a starting point for ongoing monitoring.



https://epwales.org.uk/welsh-marine-evidence-conference-slides/
https://epwales.org.uk/welsh-marine-evidence-conference-slides/
https://www.lotterygoodcauses.org.uk/news/wildlife-expert-and-tv-presenter-honours-fin-tastic-welsh-shark-project
https://www.lotterygoodcauses.org.uk/news/wildlife-expert-and-tv-presenter-honours-fin-tastic-welsh-shark-project

Analysis

In support of developing community-based barrier
removal activities, a social investigation research piece
has begun to better understand the demographics of
our audiences in our focal areas.

Wider Engagement

Following the announcement of Project SIARC winning
the National Lottery Wales Project of the Year, the
project reached over 48 million people in the UK across
broadcast, online and print coverage.

In January a featured piece, filmed with presenter Lizzie
Daly, about the BRUVS surveys and Instant wild was
aired on the BBC’s One Show. Instant Wild saw a 186%
increase in site traffic on the day that it aired.

Research Group

No updates

Dissection events

Two Tope sharks were dissected with the CSIP and Vet
team at ZSL. The opportunity allowed for tagging
competency training for the Home Office licence,
required for future tagging surveys.

Project Management

Two funding applications to match fund existing Project
SIARC activities for 2024 were successful (On the Edge
and the Moondance Foundation)

Approved Purposes (NNF)

Progress

FISHER PARTNERSHIP - PS co-designed with fishers
and their associations or clubs, through strengthened
and diversified working relationships.

ADDRESSING DATA GAPS - Priority data gaps on how
elasmobranchs use protected features in two SACs
are filled; data used in NRW advice and decision-
making, in close collaboration with fishers.

EQUITY, DIVERSITY AND INCLUSION - Understanding
of diverse perspectives used to overcome barriers to
participation and achieve greater equity, diversity
and inclusion (EDI) in Welsh marine conservation.

ENABLING COMMUNITY INVOLVEMENT - A wider
demographic access the marine environmentin
Wales using virtual reality, GEH activities and Instant
Wild

INSPIRING THE NEXT GENERATION - Schoolchildren
from diverse backgrounds achieve learning outcomes
on sustainability and the natural world and
demonstrate confidence in digital technologies.

SHOWCASING WALES' MARINE ENVIRONMENT - A
greater diversity of communities in Wales learn about
the marine environment, using elasmobranchs as a
flagship in bilingual communications.
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